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Annual Parish Vestry Meeting 
 
1. Opening Prayer 
2. Apologies for Absence 
3. To elect four Churchwardens 
4. Any other business (if notified in advance) 
 
 

Annual Congregational Meeting 
 
1. To agree and consider the Minutes of the last meeting  
 
2. Elections 
 

a. To elect Assistant Church Wardens 
b. To elect two representatives to the Community Forum 
c. To elect two representatives to Newcastle City Centre Churches Together 
d. To elect one representative to Dean Synod 

 
3. Reports 
 

a. Report from the Dean 
b. Report from the Director of Operations 
c. Report from the Electoral Roll Officer 
d. Report from the Canon for Music and Liturgy 
e. Report from the Canon for Outreach and Discipleship 
f. Report from the Canon Pastor 
g. Report on the Finances 
h. Report on Safeguarding 
i. Report on the Deanery Synod 
j. Report on the Common Ground and Sacred Space project 
k. Report from the Cathedral Archaeologist 
l. Report on Marketing and Communications 
m. Report on Music 
n. Report on Volunteering 

 
4. Any other business (if notified in advance) 
 
5. The Grace 
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Minutes of the Annual Parish Vestry and Annual Congregational Meeting held 
in the Cathedral on Sunday 25th October 2020 (via Zoom) 

Present: The Very Revd Geoff Miller, Dean of Newcastle (Chair), Revd Canon Peter 
Dobson, Revd Canon Clare MacLaren, Revd Canon Jean Skinner, Revd Thomas 
Sharp, Ms K Sussams (Operations Director) were in attendance. 

The meeting commenced with prayer led by the Dean. The Dean welcomed all who 
were able to join the meeting via Zoom. 

Apologies for absence had been received from Mrs Gill Lawrence, Mr David 
Lawrence, Ms Ellie Robertson and Canon Jennifer Ross. 

 

Parish Vestry Meeting 

Election of Churchwardens 

The Dean read out the names of those nominated: 

Ms Alison Malcolm, Mr Chris Malcolm, Mr G. Scott and Mr Timothy 
Wigglesworth. 

An election was not necessary, and the above were duly appointed to office. 

This being all the business the Parish Vestry Meeting was closed. 

 

Annual Congregational Meeting 

Minutes 

Minutes of the meeting held on 7th April 2019 were approved and accepted. 

 

Report on the Electoral Roll 

Ms E. Robertson reported that in accordance with the requirements of the Synodical 
Government Measure 1969 a revised Electoral Roll for 2019/2020 had been 
prepared and exhibited for inspection in the Chapter Office. There were 131 names 
on the Roll (92 households).  

 

Election of Assistant Churchwardens 

The following were appointed as Assistant Churchwardens: 

Mr David Dunscombe, Mrs Christine Hawkins, Mrs L. McDermott, Mr Arthur Perkins, 
Mrs Vicki Pickering, Mr T. Wigglesworth thanked the Assistant Wardens for their 
work over the past 12 months and the Dean added his thanks from the Ministry 
Team. 

 

Community Forum 

Mr Raymond Watson and Mrs Marjorie Wood put their names forward for election. 
There were no other nominations, and both were duly elected. 
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City Centre Churches Together 

Mrs Katherine Govier and Mr Timothy Wigglesworth were both proposed and 
seconded. There were no other nominations so were duly elected. 

 

Diocesan Synod 

Mrs Katherine Govier and Mrs Heather Murphy were both proposed and seconded. 
There were no other nominations so were duly elected. 

 

Sidesmen 

Sidesmen were re-elected en bloc. If required, names can be added to list 
throughout the year. 

John and Lorraine Stephenson have now stood down from preparing the Sidesmen’s 
Rota and the Coffee Rota, the Dean expressed his thanks to them.  

 

The various reports included in the Annual Report booklet were presented and 
accepted en bloc. 

 

The Dean’s Report 

The Dean informed the meeting that the Cathedral would be opening for worship 
following the COVID-19 lockdown on the following Sunday (1st November). There 
would be two services on Sunday’s 9.30am and 11.00am. The services would also 
be live streamed. 

During lockdown Sunday Service, Evensong, Morning Prayer and Daily Reflections 
had all been live streamed and been watched by many, with very positive feedback. 
The hope is that services would still be streamed following any restrictions being 
lifted. 

Financially during lockdown, whilst there had been many challenges, in many ways 
the Cathedral was fortunate not to have been hit as hard as others due to the 
planned reduced operations due to the building works. Some staff had been 
furloughed and there had been no redundancies. 

Due to great work led by Kate Sussams, Director of Operations and Lindy Gilliland, 
Project Manager, the Cathedral had been awarded a grant from the Cathedral 
Sustainability Fund which will be used to employ new staff in the coming months. 
Kate Sussams reported that 4 posts would be funded from this grant and 2 posts due 
to staff leaving/retirement. Four of the posts would be working on front-facing roles 
(Hospitality Officer, Technical Verger, Digital Marketing Officer and Fundraising 
Officer). 

The Dean then showed the meeting a short presentation of the ongoing works which 
had been compiled by the Project Manager. 

 

 



 5 

Canon Clare 

New Liturgical Furniture 

Local company RASKL had completed draft designs of altar and ambo. The brief 
was for these two items to have a high quality, simple contemporary feel and would 
need to work in conjunction with the font. Drawings of the draft designs were 
presented to the meeting. 

Canon Clare noted that the designs had been shown to Chapter at various stages of 
development. Canon Clare explained that there had been a lot of liturgical thinking 
behind the designs and that the designs and materials should be inspired by the 
city’s mercantile and maritime history. 

The Dean thanked the Friends of St Nicholas who had funded this work through a 
recent legacy. 

It is hoped that in the New Year a mock-up of the furniture will be available and a 
visit from the CFCE from London will be expected. 

The brass eagle will either stay in the Quire or will be replaced in its original position 
prior to the works commencing. 

It was also explained that each piece of furniture would have wheels which would 
make it easy to move from area to area. 

 

Canon Peter Dobson 

Canon Peter reported that the membership of the Lantern Initiative Steering Group 
was to be broadened. A new introduction document in respect of the Lantern 
Initiative was now available online.  

Partnerships were being developed with CRISIS and Changing Lives and were 
forging ahead, despite some of the progress being slowed down by the pandemic. 

Safeguarding – Canon Peter reported that we have an ambitious action plan of 
which we are making very good progress. 

The Towards A Safer Cathedral safeguarding group is now up to full capacity and 
functioning well. 

Junior Church – Helen Robertson was sorry to see that there was no report in the 
Booklet from Junior Church and felt that Junior Church is not an inclusive part of the 
Cathedral. 

Canon Peter reported that there is a weekly emailing for young people, which also 
goes on social media, and is looked at by around 20 followers per week. There is 
also an Advent mailing sent out to the Cathedral’s young people. Unfortunately, due 
to present lockdown it is impossible for Junior Church to continue. Plans for the 
future of Junior Church are taking priority and Canon Peter is really committed to 
this. It is very difficult to find someone to oversee this work; this has always proved 
very difficult.  
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Ms Kate Sussams, Director of Operations 

Finance Report 

Kate Sussams, Director of Operations spoke to the Finance Report. 

Simon Harper asked if note 22 in the audited accounts report could be looked at 
prior to final publication as it presented a rather more bleak option than that which 
the Director of Operations had presented. He was concerned about the variance in 
outlook. KS said that note 22 had been written by the accountants (unlike the Dean 
and Chapter report which she had written) and was therefore a more dry style. She 
would raise this with the accountants and ask them to re-write. 

Kate also expressed her thanks to all who have contributed to the life of the 
Cathedral in any way over the past twelve months. 

 

This being all the business the meeting closed with the Grace. 

 

 

Date of Next Meeting 

Sunday 18th April 2021 at 11:15am 

 

 

 

Signed: ______________________________     Date: _______________ 

  Dean of Newcastle 
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ANNUAL REPORTS FOR 2020 

 

Report from the Dean 

There is no doubt that 2020 will go down in history as a year to remember – just like 
the day of the Battle of Britain, the assassination of JFK, the heat of the summer of 
1976, or the tragedy of September 11. Those of us who were there will remember 
with great detail. I hope those of us who have a deep affection for the Cathedral will 
however easily attach to our recollections of life in COVID-19 lockdown memories 
too of the year that the Cathedral as we know it was transformed. Of course, we 
have no one living who can remember previous refurbishment works on this scale – 
either those of 1882 or the even larger scale works of 1777-83 but we have sought to 
document today’s works for our successors to enjoy. I hope you have been able to 
follow at least in part the many blogs and articles, podcasts and videos. We hope in 
the coming year to collate some into book form and new guides to have as 
mementos.  

Perhaps for the first time in hundreds of years we had for some of the time to resort 
to closing the doors of the Church and denying access to anyone even for quiet 
prayer. We were not alone, even the Holy Sepulchre in Jerusalem locked its doors. It 
flies in the face of everything we stand for but given the terrible situation, was 
perhaps inevitable and I think was an act of responsible compassion itself. For this 
reason, last year’s APCM wasn’t held until October and then by Zoom. So, there are 
limited reports from groups to share with you for this year’s meeting. But the situation 
– which for us was a double whammy with COVID-19 restrictions and a major 
building programme – life has not been quiet or without a huge amount of real 
busyness. The situation forced us to think out of the box in so many ways – you can 
read some of the response in Canon Clare MacLaren’s report on worship – it also 
encouraged us to think creatively about future initiatives and Canon Peter Dobson’s 
report on the Lantern Initiative is an inspiring example. Meanwhile Canon Jean 
Skinner encouraged the ministry team to do its pastoral work differently – thank God 
for telephones! Operationally we have undertaken huge amounts of planning and a 
good deal of recruitment – see Kate Sussams’ report. I look forward to welcoming 
our new colleagues. Much of this extra capacity has been possible due to restricted 
funding from a whole host of Trusts and I am hugely grateful to Kate and her 
colleagues for immense work they have put in to make this possible.  

I am grateful that this short report allows me to put on record my gratitude to my 
colleagues for all they continue to do. They are a great bunch to work with and I 
couldn’t be prouder to be part of such a committed and competent team. This 
gratitude and delight need also to be extended to so many others – The Chapter, 
Council, College of Canons, the Trust and the Friends as well as all who have 
served to represent us and be ambassadors for us in steering groups and partner 
organisations, and Cathedral activities of all kinds. Far too many to mention even by 
category but all part of the mission we share to be God’s people. 

The enterprise that is the Cathedral is undergoing a huge time of transition and 
culture change. Our work is changing gear and moving into new realms. This is both 
challenging and exhilarating. Yet at its heart we must keep calling each other back to 
the values and mission that drives us. Radical Welcome – Inspiring Worship – 
Empowering Worth will be literally written in stone around the Cathedral Churchyard 
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but these qualities must be visible in all that we do. For we are a privileged people 
who can share in the very work of God – a gracious God who seeks not just the 
welfare of the city but the abundant life of all. May we be alert to see him at work in 
our midst and to constantly get stuck in behind him. 

In Christ, Geoff Miller 
March 2021 

 

Report from the Director of Operations 

Developing the Cathedral Team 

Over the coming weeks we find our team will swell in numbers, thanks to some 
careful planning and some judicious fundraising. We were awarded some funding 
from the Cathedral Sustainability Fund for a number of new posts: 

• Digital Marketing Officer – Peter Cumiskey has been in post since October and 
lots of the new activity on Facebook, Twitter and Instagram is down to him. 

• Hospitality and Visitor Experience Co-ordinator – someone to look after our 
front-of-house operations, from welcome and retail to events and tour bookings; 
we have interviewed for this post and expect to have someone in place by Easter 
to help with all pre-opening jobs. 

• Technical Verger – a verger who will specialise in all the audio-visual elements 
of services and events (to be appointed in the summer). 

• Fundraising and Development Officer – we desperately need a fabulous 
fundraiser to help steer us to a sustainable future financially and really build up 
some long-term engagement with all our supporters; we expect to be appointing 
by Easter. 

Alongside these externally-funded posts we have just appointed our new Head 
Verger. Paul Russell-Sewell joins us from Sheffield Cathedral where he is Deputy 
Head Verger. We're very much looking forward to him coming on board in mid-April. 

Last but definitely not least, we've been thinking about how to have the office team 
supported and as our Cathedral Secretary, Ellie Robertson, will be retiring in the 
summer, we have decided to create a slightly different post, that of Business 
Support Officer. This person will be supporting all the 'back office' function including 
streamlining IT systems, marketing, ticketing, payroll, book-keeping, customer 
service, governance and carrying out all the administrative support one would expect 
from a busy organisation. 

Kate Sussams 
Director of Operations 

 

Report from the Electoral Roll Officer 

Ms E. Robertson reported that in accordance with the requirements of the Synodical 
Government Measure 1969 a revised Electoral Roll for 2019/2020 had been 
prepared and exhibited for inspection in the Chapter Office. There were 131 names 
on the Roll (92 households). 

Ellie Robertson 
Electoral Roll Officer 
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Report from the Canon for Music and Liturgy 

When I think of my ministry in the first three months of 2020, I have a picture in my 
head of Little Red Riding Hood, skipping innocently into the forest, blissfully unaware 
of what awaited her there! It has been a year like no other – and yet despite all the 
challenges, our musical and worshipping life has been – has had to be! – immensely 
creative, and for this, I thank God! 

With the builders moving in in January 2020, we decanted into the Quire for 
congregational worship on Sundays – everyone was gracious and adaptable about 
the changes – and it felt rather intimate and cosy in that space. The Wardens were 
fabulous, helping to usher folk around in a new way of doing things. Little did we 
know just how much grace and adaptability was going to be required of us over the 
next 12 months! 

In January, we interviewed, and selected a firm of designers for the new Liturgical 
Furniture which will grace the Cathedral, and permit us to worship in a new and 
stimulating way once the congregation returns to the Nave. An innovative and 
nationally renowned local firm of designer-craftsmen and women, “RASKL Art + 
Architecture”, based in the Ouseburn were selected, and we have been working very 
closely with their Creative Director, Dan ever since. A huge amount of thought, 
prayer and bouncing ideas to and fro has gone into the designs of a beautiful new 
Altar and Ambo (a very substantial lectern) and a matching set of adaptable, 
movable choir stalls, which will enable us to experiment with different configurations 
of worship in the stunning new space we shall have in the Nave in 2021. 

2020 had been intended to be a national Cathedrals’ Year of Pilgrimage. Long-
distance walking routes had been devised – all of which concluded at Durham 
Cathedral, so I spent some time in February, putting together a shorter circular route 
exploring the city of Newcastle. Entitled the “Pilgrimage of Progress”, it traces the 
spiritual, scientific and cultural development of the city – beginning and ending, of 
course at Newcastle Cathedral! You can find the waymarked route here: 
britishpilgrimage.org/portfolio/newcastle-cathedral-pilgrimage-in-a-day/  

We were blithely making our way through March when rumour of a virus emerging 
from China hit the headlines. Because of the building works, we had already been 
preparing to hold the Diocesan Chrism Mass in a different venue on Maundy 
Thursday. Nothing could have prepared us however for the impact of the first 
Lockdown. Suddenly, a week before Holy Week, the whole music department were 
put on furlough. Not permitted to sing or play a note, in the service of the Cathedral. 

If it wasn’t much fun for them – spare a thought for the poor Canon for Music and 
Liturgy who was suddenly expected to provide worship for Passiontide, Holy Week 
and Easter with no musical resource whatsoever! I am immensely grateful to Revd 
Thomas Sharp, Lucy Cooke and Tom Atkinson for being willing to lend their voices 
(and instruments) to our early efforts to “plug the gap”! The adrenaline kicked in, and 
gradually, we began to find our feet in the world of online worship to which we have 
had to become accustomed. 

It wasn’t so much “a steep learning curve” as “scaling a cliff face” in those first 9 
months! I had, speedily, to get to grips with converting services to video, (again, 
many thanks to Tom Atkinson for coming to the rescue so often in those early days!) 

https://britishpilgrimage.org/portfolio/newcastle-cathedral-pilgrimage-in-a-day/
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uploading to YouTube, editing video, mixing sound tracks, sourcing copyright free 
images and music, and making sure we had the correct licences to stream worship… 
and that was before we entered the realm of livestreaming! 

Not having a big back-catalogue of recorded music to use like some other 
Cathedrals, a fabulous bunch of amateur singers and musicians from across the 
Diocese, and further afield, came to the rescue at my request to form a “Virtual 
Church Choir.” The weeks over the summer became a merry (if unremitting) round 
of collecting in and mixing all their individual home recordings to produce hymns in 
four part harmony to enrich our online worship. I shall be forever grateful for their 
talent, time and commitment! 

The prospect of our Director of Music, Ian Roberts returning from furlough in the 
autumn came as an immense relief – not least because, in the background of all the 
frantic activity “keeping the show on the road”, was a deep awareness of how very 
painful it had been for our musicians to be deprived of the ministry they had given 
heart and soul to – and a real concern for our boy and girl choristers after such a 
long time “out of action.” I’m sure he will have spoken about this in his report. Suffice 
it to say that his energy and determination, his “grace and adaptability” have 
probably been tested to the limits over the last 12-months… and have been an 
absolute godsend to the Cathedral. We are so very blessed to have him. Thank you, 
Ian, from the bottom of my heart!  

The stop-start nature of subsequent lockdowns has meant that our joyful return to 
congregational worship on Sunday 2nd November proved to be a one-off! 
However, a huge amount of planning was required to ensure that it was safely 
socially distanced. I spent a happy afternoon chalking out squares at 2 metre 
spacings and doing sums to see how many people we could safely house. Many 
thanks to Director of Operations, Kate Sussams for collaborating on risk 
assessments and to Paul and Alan our vergers, for ensuring the space has 
continued to be clean and safe, when we were finally able to use it. 

I know that nobody was more delighted than Ian when it was decided that his 
colleagues, Assistant DoM, Kris Thomsett and Music Assistant, Emily Stolting could 
return – particularly to support him with rehearsing the choristers on Zoom and 
recording and mixing their contributions. A huge amount of work went into ensuring 
that the building was safe for them to return to once it was permitted, and it was such 
a delight to hear the full choir sing again! 

It was a joy to be able to worship together over Christmas with all the safeguards in 
place. A string quartet made our worship on Christmas morning particularly beautiful 
and memorable. With no functioning boilers, the building was bitterly cold, and we all 
had to sing along with the carols in our heads – but it was so good just to see one 
another and be together again! Tribute must be paid to our very gifted Lay Clerks 
and Choral Scholars who have weathered the worst of the chill. I am so relieved 
that none of the music department have succumbed to the virus, and continue to 
pray for their protection and good health. 

Cathedral Morning Prayer on Facebook is led by each of the ministry team in turn – 
and attracts a “virtual” congregation” in the mid-20s most mornings. (A good 
fourfold increase on the numbers we had come to expect pre-COVID-19). Evening 
“Daily Reflections” five days a week – one of which takes place in the context of 
Choral Evensong – have added a new and valued element to our nurture and 
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discipleship offer. When one considers that one YouTube “view” may often in reality 
be two people watching Sunday worship from home, our congregational numbers 
have certainly been maintained over 2020 – and even grown. Ever mindful of those 
members of the congregation who do not access the internet, or YouTube, we have 
made the soundtrack of Sunday morning services available on a telephone line too. 

Finally, a word of thanks to my wonderful colleagues, and all those members of the 
congregation who have contributed to our worship in 2020 – and flexibly altered 
their arrangements as circumstances changed – often at rather short notice! So 
many people have played their part in keeping things going – and to support me in a 
task that would soon have become impossibly huge! Immense spiritual resilience 
and creativity has been displayed in the prayers that have been offered, the sermons 
preached, the music made, and the technological hurdles overcome to enrich our 
worship. It has been a time both stimulating, rewarding and exhausting, in equal 
measure! 

We have all learnt so much. There will be many aspects of this experience that we 
will be glad to see the back of… Yet at the same time, so much that we have been 
“forced to do” has proven unexpectedly life-giving and soul-nurturing… Whatever 
2021 brings – and more change is the only certainty! – we must not lose sight of 
these learnings – for they are certainly signs that God’s Spirit is at work in our midst! 

Revd Canon Clare MacLaren 
Canon for Music and Liturgy 

 

Report from the Canon for Outreach and Discipleship 

You might think that 2020 would have been the year when all that what has come to 
be known as the ‘Lantern Initiative’ – a way of thinking, acting and planning to 
respond positively to vulnerability, assuring that each individual who comes to us is 
empowered in their God-given worth – may have been most necessary of all! And 
yet, when COVID-19 arrived, we were only just at the point of beginning to nurture 
some new relationships with partner organisations, launch some particular pieces of 
work, and recruit to the full-time post for which funding had been attracted for a 
Lantern Initiative Lead! 

In truth, when it comes to the development of the Lantern Initiative, all that happened 
from March of 2020 has been both hugely frustrating and a great opportunity. It has 
been frustrating that activities were halted, that a pause had to be put on recruiting to 
the post, and that our doors had to be closed to the whole range of people who find 
solace and sanctuary in the Cathedral building. That said, this time has caused the 
Lantern Initiative Steering Group to pause and take stock, to refine both what the 
Lantern Initiative is about, and what we might be looking for in a Lantern Initiative 
Lead. From my early days in the Cathedral, it became abundantly clear to the 
Lantern Initiative Steering Group and I that the Lantern Initiative could end up 
becoming only about homelessness and not enough about the whole range of other 
situations people come to the Cathedral experiencing and being marginalised 
because of (e.g. substance mis-use, mental ill-health, struggles with unemployment, 
those made refugee and those seeking asylum). As such, the Lantern Initiative 
Steering Group has spent considerable time during 2020 reflecting on the drive, the 
purpose and aims of our work (details of which were distributed to those on the 
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Electoral Roll this Easter (2021) – if you didn’t receive that document please let us 
know and we would be only too keen to send a copy to you). 

As a result of reflecting on what the Lantern Initiative might seek to help us do as 
Newcastle Cathedral, we have welcomed new people on to the Steering Group, 
namely Lucy Cooke (the Cathedral’s Volunteer Coordinator) and Lindsay Cross (an 
Honorary Ecumenical Canon). We are acutely aware that, as we open wide the 
doors to the refurbished Cathedral, with the expectation of welcoming many more 
visitors, we want to be equipped to offer Radical Welcome to all through the gifts of 
our volunteers, but also in extending volunteering opportunities to a wide-range of 
people, especially those whose gifts may too easily be overlooked, a task Lucy is 
gifted in and committed to. Lindsay brings over twenty years’ experience as the 
Project Director of the West End Refugee Service (amongst other things), and has 
already brought much wisdom from this work, helping us also to widen our horizon in 
thinking about a broader range of life situations the Lantern Initiative will help us as a 
Cathedral to respond to. 

Another observation of my short time at the Cathedral has been just how many 
people come to the Cathedral struggling with a history of offending. As such, during 
2020 we have been exploring a partnership with the Oswin Project, a charity working 
to provide opportunities for prison leavers in the North East. The Oswin Project, 
alongside construction, decorating and gardening businesses, also run a café and 
bakery in HMP Northumberland. We have been able to attract funding to partner with 
the Oswin Project to open up a café in the Refectory Tuesday-Saturday (COVID-19-
willing!) from June 2021 for one year (and, we hope, beyond). The café will provide 
well-managed and risk-assessed opportunities for prison leavers to find their way 
back into employment through paid roles, apprenticeships and work placements. We 
also hope the new café will provide a place to offer other opportunities, including a 
mentoring scheme for prison leavers to work with other people in the midst of 
particular vulnerability to find other opportunities through volunteering and the wider 
work of the Lantern Initiative. 

The honing of our hopes for all that the Lantern Initiative will help us to be as a 
Cathedral over the course of 2020, allowed us to also have a much more clear idea 
of what we were looking for in a Lantern Initiative Lead. The Lantern Initiative 
Steering Group came to the decision that it would be best to delay the appointment 
to this post until 2021, nearing the opening of the refurbished Cathedral, in order to 
be able to make the most of the funding we have secured for the post. (Writing this 
report in March 2021 means that I write having now just made this appointment and 
it feels important to express how optimistic I am about the person we have now been 
able to appoint as we look forward to the Rev’d Jon Canessa (who spent a month on 
sabbatical with us during February 2020) joining us from Cambridge from 1st June 
2021). 

The COVID-19 pandemic has put pay to many other plans for what we might have 
been able to offer in terms of retreats, quiet days, lectures and other resources to 
help us explore something more of the life of faith together. That said, in terms of our 
discipleship, both the capital works and the pandemic have helped us to uncover 
new and different possibilities to survey and deepen our faith. During Lent 2020 we 
took ‘Exile in Experience’ as our theme. Having moved out of the Nave, worshipping 
differently in the Quire, with our world changing around us, we began to explore the 
different ways in which the exile of Judah spoke into our situation, and that of 
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particular groups in society, attracting good numbers of people from amongst the 
Cathedral congregations and beyond. The true threat of COVID-19 only being 
appreciated nearing the end of this series, Canon Jean Skinner is to be commended 
for bravely moving her session (the last) online (when we were much less well 
equipped to do so!). Just before the beginning of the pandemic we were also 
privileged to welcome Emily Owen to lead us in a Quiet Day on finding ‘Breathing 
Space’ amidst the challenges of life – as with our theme of Exile, we could not have 
appreciated how apposite this would be! 

Not being able to gather physically, I know that in terms of supporting one another in 
the life of discipleship, members of the House Group and Bible Study Group have 
kept contact and connection, supporting one another by other means. As we 
explored more of what could be possible online, the Dean hosted five sessions, 
June-July 2020, to explore some ‘Uncomfortable Questions’, ranging from whether 
COVID-19 was a punishment from God, through the vexed question of whether 
prayer really changes things, to questions that members of the group brought, not 
least around disability, suffering and racial injustice. Again, these groups attracted 
people from near and far. Similarly, four sessions were hosted by different members 
of the Ministry Team during Advent 2020, reflecting on how and where we had been 
able to find, and hold onto, the Advent Attitudes of Faith, Hope, Peace and Love 
during the pandemic. Alongside these groups we have hosted ‘Cathedral Coffee’ 
each Sunday on Zoom since May 2020. Originally this had been intended simply as 
a social space, to allow people to remain connected with other people (should they 
wish) and to share news. In the end, ‘Cathedral Coffee’ has become something 
related but different, spending considerable time each week reflecting on the Sunday 
service and sermon. It would be fair to say that this focus has not been to everyone’s 
tastes. In truth, regular social gatherings on Zoom in large groups seem difficult to 
maintain and co-ordinate more generally, however the focus on exploring the service 
has, instead, provided a rich resource for those who continue to gather, including a 
number of people new to the Cathedral and (in some cases) new to faith. 

Becoming better equipped at producing digital media has also allowed us to involve 
a range of different people from different parts of the Cathedral’s life to share 
something of either their faith or what matters to them with others. During ‘Thy 
Kingdom Come 2020’ (the period between Ascension and Pentecost) we produced 
twenty videos based on what different people said their idea of the Kingdom of God 
looked like. These were shared twice daily on Facebook, Twitter and our YouTube 
channel. Similarly, during Advent 2020 an even broader range of people connected 
to the Cathedral contributed to twenty-six daily videos helping people to explore the 
different ‘Advent Attitudes’. 

One of the incredibly important areas of our life together as disciples that has not 
been so easy to know what was welcome and most helpful during the pandemic has 
been how we could best support children and young people during the pandemic. As 
a result of the COVID-19 restrictions first of all, and then the physical restrictions due 
to the capital works, when we have been able to gather for worship in the building, 
we have not been able to gather as Junior Church or Messy Church. At the 
beginning of the pandemic Ellie Robertson and others of us were able to send out 
material in the post. Whilst this was not sustainable week-by-week, we have 
continued to send material out in the post around festivals. Postal mailings were 
replaced by a Mailchimp e-mail campaign which is sent out each Saturday, including 
a short service, two or three craft activities related to the Sunday theme, some other 
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craft ideas, a range of videos and different resources for praying together with 
children and young people at home. Whilst we are aware that this may not always be 
as helpful as it could be, and that it is difficult (just as it was in Junior Church and 
Messy Church) to appeal to a range of ages, for what it is worth it is sent to twenty-
one households from within and beyond the Cathedral congregations each week. 
The web-link to the newsletter is also shared each Saturday on Facebook and 
Twitter. In addition, we learnt recently of a school who sends the newsletter on to 
each of their pupils each weekend. 

2020 has, as I said at the outset, been a year of both frustration and opportunity in 
so many ways! I would be very glad to talk through some of either or both of those 
feelings about the Cathedral’s outreach and discipleship at any time, giving thanks, 
in all things, for your support for and encouragement of, all we have sought to do 
together in these facets of our life together over this most extraordinary year! 

Revd Canon Peter Dobson 
Canon for Outreach and Discipleship 

 

Report from the Canon Pastor 

Pastoral care is at the heart of all that we do as a Cathedral Community. The past 
year has not been without its challenges in trying to maintain connection and support 
for the whole Cathedral community. 

During three lockdowns the Pastoral Care Team have supported the clergy by 
telephoning members on our electoral roll. Though there has been much informal 
contact between our members offering support to each other during these difficult 
times. 

Sadly 6 regular members of our congregation have died during this past year. Due to 
the restrictions on numbers who could attend funerals, this has meant we were not 
able to mark these publicly in a way that we would have liked. Something for us to 
think about once we are able to reopen.  

We had a very brief reopening of the Cathedral in November and December when 
were able to have some direct contact with those members of the congregation who 
felt able to join us.  

As we are still closed due to lockdown 3 we all look forward to the day when we can 
welcome back our congregation and open again for visitors. When we can reopen for 
visitors we will also be able to welcome back our Chaplains and Volunteers. 

I want to thank the Pastoral Care Team for their ministry, we are very appreciative of 
all that they offer.  

Looking forward to the future with hope, we can now begin to think about how we will 
welcome people back into the life of the Cathedral. Looking at how we offer pastoral 
support which goes beyond just caring for the sick and house-bound important 
though they are. We want to think about how we all grow in our faith, discipleship 
and commitment as the whole people of God, whilst celebrating the joys and the 
sorrows of our Cathedral family. 

Revd Canon Jean Skinner 
Canon Pastor 
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Report on the Finances 

Financial Report for the year ended 31st December 2020 

Ironically, Newcastle Cathedral was not as negatively affected as many other 
cathedrals during 2020. The capital works meant the income budget (particularly 
from events and cash donations from visitors) had already been significantly reduced 
from the previous year. 

The pandemic meant that the Cathedral had to close the doors for a large part of the 
year, with few periods of public opening. Although there was some loss of income 
there were also some operational savings. The Cathedral benefited from income 
available for business continuity during the pandemic via the Job Retention Scheme 
(HMRC), National Lottery Heritage Fund Emergency Grant and the Business 
Support & Local Restrictions Grant from Newcastle City Council. Additional grants 
came from the Cathedral Trust (for the Common Ground in Sacred Space project), 
the Cathedral Sustainability Fund (for new staff posts in 2021) and the Church 
Commissioners for funding the Lay Clerks for a short period. 

The table provides a summary of the financial performance for 2020 including the 
Budget approved by the Chapter.  

Main Operating Activities 

Section A shows that the main operating activities of the Cathedral produced an 
income of £594,811, expenditure of £371,102 and an operating surplus of £223,710. 
This was a mix of savings (utilities, cleaning, some wages etc) and some income 
through some of the grants listed above. 

Section B informs that there were no catering or events activities in 2020. 

Section E shows the basic operating position of the Cathedral once the activities in 
Sections A-C have been taken into consideration together with the 
Overheads/Administrative costs (Section D). This shows that the original budgeted 
deficit position of the Cathedral was £207,940. However, taking into account the 
actual spend/income, the final actual position was a small surplus of £9,480. 

Extraordinary Activities 

Outside the main operating position of the Cathedral are the grants received for what 
are termed ‘Extraordinary Activities’ (Section F). This section shows that 3 main 
grants were received: £2,140,232 from the National Lottery Heritage Fund, £14,400 
from the National Lottery Heritage Fund Emergency Fund and £215,727 from the 
Cathedral Sustainability Fund (to be spent over 3 years; the full income was 
registered in 2020). The total of these grants was £2,110,062. 

Other 

Finally, Section L reports that as a result of selling and buying of shares a net loss on 
investment trading was £33,744. 

The Cathedral also had to draw-down £150k throughout the year from the 
unrestricted investments in order to cover the cash deficit. This was inevitable (and 
foreseen) in a year with significant outgoings for the project to be covered. 
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Investments 

The total market value of our investments at the year-end was £1,970k compared 
with £1,966k in 2019. Unrestricted reserves at 31 December 2020 are £887k held in 
the General Fund, the rest £1,083k held in the Endowment Fund. 

The Challenges for 2021 

The delays in the capital works due to COVID-19 will have a huge effect on our 
income generation through hospitality, tourism and hiring of the Cathedral space in 
2021 and possibly beyond. Our intention was to maximise on the commercial 
possibilities afforded by a newly configured and easy adaptable Cathedral Nave from 
early Spring 2021. Social distancing measures are likely to remain for 2021. 
Although the main Cathedral space is due to open again at the end of July, 
commercial events which were a key part of the Cathedral’s Business Plan are 
unlikely to take place in 2021. We are currently working closely with an NLHF-
appointed Business Consultant who is assisting in some short-/medium-term 
mitigations and the hope is that by the end of 2021, there will be a wider market-
recovery and that the size of the Cathedral’s available space (even with socially-
distanced measures in place) will make it an attractive proposition in the city centre. 

Neringa Baguckiene 
Finance Manager 

 

 



  

Cathedral Church of St Nicholas Variance

Management Accounts:  2020
Income Expenditure Surplus / (Deficit) Income Expenditure Surplus / (Deficit) Surplus / (Deficit)

A Core Activities: £ £ £ £ £ £

Mission & Ministry:

1 Collections 66,765 66,765 52,470 52,470 (14,295)

2 Donations 600 600 38,142 38,142 37,542

3 Fees & Charges 3,500 3,500 2,220 2,220 (1,280)

4 Grants 253,549 253,549 314,547 314,547 60,998

HMRC - Job Retention Scheme 65,281 65,281 65,281

5 Mission & Ministry (57,746) (57,746) (44,765) (44,765) 12,981

Total Mission & Ministry 324,414 (57,746) 266,668 472,660 (44,765) 427,895 161,227

6 Bookstall Sales 0 0 0 247 0 247 247

7 Music 28,849 (167,052) (138,203) 46,018 (148,868) (102,850) 35,353

8 Clergy Expenses (6,580) (6,580) (30,163) (30,163) (23,583)

9 Clergy Housing (17,800) (17,800) (14,440) (14,440) 3,360

10 Vergers & Sacristy (61,019) (61,019) (38,954) (38,954) 22,065

11 Fabric (91,303) (91,303) (81,065) (81,065) 10,238

Total Bookstall/Music/Clergy/Vergers/Fabric 28,849 (343,754) (314,905) 46,265 (313,489) (267,224) 47,681

12 Mosley Street 44,156 (25,600) 18,556 43,123 (12,848) 30,275 11,719

Total Investment Property 44,156 (25,600) 18,556 43,123 (12,848) 30,275 11,719

13 Investments (Share Portfolio) 40,000 40,000 32,763 32,763 (7,237)

A Operating Surplus / (Deficit) 437,419 (427,100) 10,319 594,811 (371,102) 223,710 213,391

B Trading Contributions:

14 Catering 0 (2,300) (2,300) 0 (1,662) (1,662) 638

15 Events & Hire 0 (1,000) (1,000) 168 (1,200) (1,032) (32)

B Trading Contribution 0 (3,300) (3,300) 168 (2,862) (2,694) 606

C Surplus / (Deficit) Before Overheads 437,419 (430,400) 7,019 594,979 (373,963) 221,016 213,997

D Overheads:

16 Administration (183,359) (183,359) (179,089) (179,089) 4,270

17 Finance (31,600) (31,600) (32,447) (32,447) (847)

D Total Overheads (214,959) (214,959) (211,535) (211,535) 3,424

E Surplus / (Deficit) After Overheads 437,419 (645,359) (207,940) 594,979 (585,499) 9,480 217,421

F Extraordinary Activities

18 CGISS Stage 2 - Delivery 2,140,232 (2,110,062) 30,170 30,170

19 NHLF - Emergency Fund Grant 14,400 (4,846) 9,554 9,554

20 Sustainability Grant No 1 (2018) 0 (33,922) (33,922) 0 0 0 33,922

21 Sustainability Grant No 2 (2020) 215,727 (6,630) 209,097 209,097

F Underlying Operating Surplus / (Deficit) 437,419 (679,281) (241,862) 2,965,339 (2,707,037) 258,302 500,164

22 Depreciation (1,000) (1,000) (19,508) (19,508) (18,508)

23 Contingency (10,000) (10,000) 0 0 10,000

G NET Surplus / (Deficit) 437,419 (690,281) (252,862) 2,965,339 (2,726,545) 238,794 491,656

Capital Receipts

Capital Receipts

Legacies - Restricted 0 0

Legacies - Unrestricted 0 0

H Total Legacies 0 0 0 0

J Capital ReceiptsTotal 0 0 0 0 0 0

K Surplus / (Deficit) 0 0 0 2,965,339 (2,726,545) 238,794

Realised (67,181) (67,181)

Unrealised 33,437 33,437

L Total Gains / (Losses) 0 0 0 (33,744) 0 (33,744)

Drawdown of Investments & Income Loss

Drawdown 175,000 175,000 150,000 150,000

M Retained Surplus / (Deficit) for the Year 0 0 0 2,931,595 (2,726,545) 205,050

Budget 2020 Actual 2020

Gains / (Losses)



 

 

The table provides a summary of the financial performance for 2019 including the Budget

 approved by the Finance Committee and the Chapter.

The main sources of income are: Collections, individual donations and gift aid, 

Fees and Charges, Grants, Music concerts and Hire.

Total income for 2019 amounted £920,305 (£956,806 for 2018) a decrease of £36,501 (3.97%) compared with 2018.

The main areas of expenditure are: Mission and Ministry, Music, Clergy expenses, 

Vergers and Sacristy, Fabric, Administration and Finance, CGISS project.

Total expenditure for 2019 amounted to £1,027,041 (£735,905 for 2018) an increase of £291,136 (39.57%).

The operational loss was better than the budgeted loss - £106,736 compared to £164,935 and better than

 Business Plan loss of £141,560.

Some items to note in the 2019 accounts:

Line 1 Collections income - this has fallen by over £12,566 to a total of £94,184

against a budget of £106,750.

Line 2 Donations income increased by £8,061.

Line 3 Fees & Charges - this includes income from the weddings, funerals and printing order 

of service sheets.

Line 4 Grants - this includes Grants from Church Commissioners, Diocese, All Churches Trust, 

Newcastle Trust and Churchlands.

Line 5 Mission & Ministry spend - £50,717 - this includes items such as Parish Share, Night Church, 

Messy Cathedral, Hospitality, Flowers, Publicity and Printing costs for the service sheets.

Line 6 Income received for the Bookstall of £569 against the expenditure of £332 bringing 

the profit of £237.

Line 7 Music income of £47,717 received for the Concerts and carols, 

Grants to support chorister singing lessons and 

part-fund the cost of the additional Choral Scholars against the expenditure of £171,422.

Line 8 Clergy expenses spend - £13,267 - this includes Ressetlement & Removal Grants, Conferences 

and travel costs. The Church Commisioners grant received covers the overspend costs in this category.

Line 9 Clergy Housing spend - £15,708.

Line 10 Vergers & Sacristy - this includes spend on staff wages, candles, wine and bread.

Line 11 Fabric - £88,460 - this includes spend on electrical, fire and security systems, 

maintenance of the Cathedral, Lifts maintenance, utilities and insurance.

Line 12 Mosley Street income of £49,448 received for renting out the space in the Cathedral House, 

service charge cost of £17,831.

Line 13 Investment Share portfolio brought income of £41,856.

Line 15 Events and Hire - this category shows an increase in income - £19,480 against a budget of £13,000.

Line 16 Administration - this includes spend on staff wages, IT Support and office expenses.

Line 17 Finance - £30,819 - this includes spend on the Audit fees, Cathedral Archaeologist, Architects 

and the fee to manage the investment portfolio.

Line 18 CGISS - Income received from HLF and Newcastle Trust against the expenditure on this project.

Investments

The total market value of our investments at the end of the year was £1,966,965 compared with £1,950,858 in 2018.

Unrestricted reserves at 31 December 2019 are £888,393 held in General Fund, the rest £1,078,572 

held in Endowment Fund.

The Challenges

Our operational income, whilst in exess of the budgeted income, is still not enouth to cover our expenditure. 

We continue to make operational losses. 

We must seek the alternative ways of increasing the Cathedral's income streams. 

Neringa Baguckiene

Finance Manager

Financial Report for year ended 31st December 2019
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Report on Safeguarding 

Newcastle Cathedral is committed to: 

1. The care, nurture of, and respectful pastoral ministry with, all children, young 
people and adults. 

2. The safeguarding and protection of all children, young people and adults. 
3. Being a safe and caring community which provides a loving environment where 

victims of abuse can report or disclose abuse and where they can find support 
and best practice that contributes to the prevention of abuse. 

2020 not having been the year any of us expected it might have been, it has 
nevertheless given us an opportunity to give due attention to the important work of 
writing and renewing our policies and procedures, assuring that these things, and the 
practice that flows from them is robust and clear. During the year Chapter has 
adopted new policies on: Complaints, Whistleblowing, Lone Working, the 
Recruitment of Ex-offenders, Digital Media Usage and Safeguarding, and Safer 
Recruitment. 

There has been a considerable focus during 2020 on Safer Recruitment generally, 
including a file audit to refresh Confidential Declarations that needed renewing, and 
work to bring records for all volunteers under one system, whether recruited some 
time ago, or more recently during the time of the Common Ground in Sacred Space 
Project. Alongside all of this, Ellie Robertson, the Cathedral Secretary, has continued 
her diligent work of processing, renewing and recording necessary DBS Checks. The 
new Safer Recruitment Policy is also reflected in work that has been undertaken by 
the Volunteer Coordinator to develop a Volunteer Strategy, covering the safer 
recruitment of volunteers, as-well as initial and ongoing training and support. 

Following advice from the Diocesan Safeguarding Advisor (DSA) and National 
Safeguarding Team (NST), Chapter formally adopted the House of Bishops 
Safeguarding Policy, ‘Promoting a Safer Church’, in place of its own policy, 1st July 
2020. The national policy is augmented by more specific policies relating to the 
Cathedral (as mentioned above). 

During the course of 2020 the Terms of Reference for the ‘Towards a Safer 
Cathedral (TASC) Group’ were revised, and the group renamed, more simply, as the 
‘Safeguarding Committee’. Following this, the membership of the committee was 
also revised, welcoming onto the committee: Stephen Bell (representing the 
Bellringers), Lucy Cooke (Volunteer Coordinator), and also Ian Roberts (Director of 
Music) in the place of Emily Stolting (Music Assistant), whose contribution over the 
years had been most appreciated. 

The Cathedral Chapter, as well as receiving a report on safeguarding each month, 
also considers progress on the Safeguarding Action Plan which followed the report 
of the Social Care Institute for Excellence (SCIE) Audit, May 2019. In addition, during 
2020 the Cathedral began using the Parish Dashboard, an online safeguarding audit 
tool assuring compliance with the House of Bishop’s Policy. In order to further 
learning and quality assurance in terms of the Cathedral’s safeguarding policies, 
procedure and practice we have been in conversation with Carlisle Cathedral, as a 
similar sized cathedral, in terms of benchmarking, and the Chapter have also 
established a new relationship with the Diocesan Safeguarding Advisory Panel 
(DSAP) as a ‘critical friend’, the DSAP monitoring the Safeguarding Action Plan and 
receiving a report four times a year. This new relationship has been reflected in a 
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new Memorandum of Understanding between the Chapter and Diocesan Board of 
Finance, continuing to assure a good relationship, two-way communication and 
support between the Cathedral and Diocesan Safeguarding Team. 

One of the significant features of 2020 has been the necessity for many activities to 
move online. The safeguarding implications of this were written into the new Digital 
Media Safeguarding Policy, with focused work being undertaken with the Learning 
and Activities Team and Music Department to consider the different safeguarding 
considerations needed to work with children and young people via Zoom in-
particular. When choristers have been able to rehearse in person, social distancing 
has necessitated working in smaller groups and we have been grateful for those 
volunteers who have been able to work with the Music Department staff to 
chaperone these groups.  

Much is changing, on a very regular basis at present, across the Church of England, 
in relation to safeguarding. 2020 saw the publication of the most recent report into 
the Anglican Church by the Independent Inquiry into Child Sexual Abuse (IICSA). 
There will be wide-ranging consequences across the Church as a result, with some 
of these having particular implications for cathedrals, chiefly: a call for greater 
independence in terms of safeguarding on dioceses and cathedrals, with a likely 
move to safeguarding professionals needing to be employed in cathedrals as well as 
dioceses; and, the recommendation that both dioceses and cathedrals should 
continue to have their safeguarding policies, procedures and practice externally 
audited (as per the SCIE audit). The former of these recommendations would have 
resource implications, however we have already begun to explore ways of assuring a 
greater level of independence even as we await further guidance of what will be 
required of us ultimately. We do this alongside systems mentioned above to assure 
quality assurance around safeguarding both within and beyond the Cathedral. 

Canon Peter Dobson (the Cathedral Safeguarding Advisor) would be very happy to 
discuss any of the above in greater detail. Further information can also be found on 
the safeguarding pages of the Cathedral website, including the most recent 
Safeguarding Action Plan (updated monthly). 

 

Canon Peter Dobson 
CSA 

 

Report on the Deanery Synod 

Like everything else, the work of the Deanery Synod has been disrupted by 
lockdowns due to COVID-19. Elections for Lay members of the Synod were due in 
2020, and these were held at the Cathedral’s Annual Meeting which took place at the 
end of October, having been delayed from April. Heather Murphy and myself were 
elected as lay representatives, which means that there is still a place vacant. 

The Synod has not met in the past year except for an online meeting held on 27th 
November, at which elections for the Synod’s officers were held. The Lay Chair and 
Finance Officer continue in post. Pauline Purves stood down as Deanery Synod 
Secretary after many years’ service, and we have been grateful for her efficient 
administration over these years. Elections were also held for members of the 
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Deanery Development Group, which has a role in working with the diocese to plan 
for ministry within the parishes of the deanery. 

Synod members joined Bishop Christine online for an Ash Wednesday service, 
which was much appreciated. 

Although the Synod has not met, the clergy Chapter continued to meet online and 
has provided a means of sharing information and good practice, and of supporting 
one other, during this difficult time. 

Katherine Govier 
Cathedral Reader 

 

Report on the Common Ground in Sacred Space project 

After a positive start to the year with the appointment of Historic Property Restoration 
as the Cathedral’s contractor, pews were cleared from the nave in January and the 
historic fabric of the building and monuments were protected ready for major capital 
works in the nave, churchyards and Cathedral Hall basement. 

Owing to the Coronavirus pandemic, the Cathedral’s east end closed on 17 March. 
This did not immediately impact on the capital works but, combined with a number of 
unexpected discoveries of unknown vaults, a large number of previously unrecorded 
ledger stones, and precautions taken to continue working on site, the completion 
date was revised from February 2021 to later in the summer 2021. The full year of 
activity on site has been recorded through film and photography. 

We were able to welcome members of the congregation and the public to behind-
the-scenes open days in September and October. This period also saw the 
temporary re-opening of the Lantern Tower for guided tours – something we hope to 
continue in the coming year. 

Lockdown meant that planned events and school visits could no longer take place 
during the autumn/winter months and activity moved online, with the development of 
new films about the medieval Knight effigy and a virtual tower tour. 

Volunteering activity was also much restricted although great strides were made in 
researching many of the people commemorated by the ledger stones. 

Over the year, a full wayfinding scheme for the churchyards and interior spaces was 
designed with a specialist company. This was developed in parallel with major 
interpretation which will tell the story of St. Nicholas’ from church to cathedral, using 
graphics, animation, ledger stone biographies, audio stories and lighting. 

A churchyard trail, The Newcastle Beatitudes, was integrated into the landscaping 
design through a ribbon of words and ten blessings engraved in the paving. 

A supporting programme of schools’ cross-curricular workshops has been planned, 
ready to roll out in the coming year. 

Lindy Gilliland 
CGISS Project Manager 
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Report from the Cathedral Archaeologist 

Work on the CGISS Project continued almost full-time, from April 20 to present. It 
should be concluded in the next couple of months. The archaeology has 
concentrated in four main areas: the Cathedral Hall, the Nave, the South Churchyard 
and the East End. 

In May, the construction of new drainage trenches in the Cathedral Hall basement 
unexpectedly found part of an almost completely intact stone-built drain. It seems 
highly improbably that such a feature would have been cut through a functioning 
burial ground, although there is a small quantity of human bone in the construction 
material. If it was cut through a burial ground, one would expect a greater quantity of 
residual bone; the present graveyard soil has huge quantities. It may be, then, that 
the drain predates the establishment of the graveyard north of St Nicholas church. 
The date of the foundation of the church is uncertain but the most probable theory is 
that the parish church was built when the earlier, late Saxon church in the castle 
garth was no longer accessible following the construction of the stone keep and 
curtain wall in the 1170s. A late twelfth century date would match the style of the 
earliest surviving fabric in the building. 

As the drain has no pottery or no dressed stone, it seems likely that the drain is 
either early Norman (before the creation of the graveyard here), Saxon or Romano-
British. There are two pieces of squared stonework. Such re-use was noted at the 
Castle Garth, in both R-B and post-Roman levels. It is hoped that material from the 
samples will be suitable for radio-carbon dating to give some indication of the date of 
the drain. 

The removal of the Victorian pews revealed a number of ledger stones which have 
not been recorded. The first stage in documenting the new material was to survey 
the newly-exposed floor and produce an accurate plan of the paving slabs and 
ledger stones. A laser scanner, borrowed from the Archaeology Dept. of Newcastle 
University was used to do the initial survey. Parts of the floor were covered in a 
plaster which obscured the underling paving and ledgers. Once revealed, the new 
ledgers were recorded and photographed. Pat Halcro spent many hours reading and 
recording the inscriptions. The stones were laser scanned and recorded with 
photogrammetry, to capture the detail of the surface of the monument, in 3 
Dimensions. Over 60 new memorials were uncovered and the best preserved and 
most robust will be re-laid in the new floor. 

As well as the newly discovered funerary monuments, the removal of the Victorian 
floor slabs and the excavation of the foundation rubble beneath the slabs revealed 
details of the later history of the nave. In the 17th and 18th century phases, the 
central aisle was used as an area to build large family burial plots. Most of the rest of 
the nave was unavailable for burial because it was covered by the box pews that 
were fashionable at that time. One vault had a lead coffin and another one had 
capping stones made from broken ledger slabs. It may be possible to link the 
positions of the vaults with the Thomas Oliver plan of 1769, which gives the names 
of the families buried in these locations. 

The brick foundations of the 18th century floor were uncovered, running east-west 
down the main axis of the nave. They cut across traces of earlier burial vaults which 
were deep enough to be left undisturbed by the present works, which penetrate little 
over 500mm below the current floor level. 
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In the crossing, a series of stone pillar bases appear to be the foundations for the 
columns which supported a wooden gallery in the rood arch between the nave and 
the chancel. The stone foundations were covered with ash, suggesting that this 
gallery had a brazier to keep the wealthy occupants warm on cold winter mornings.  

At the West End of the Nave, massive stone foundations were discovered that relate 
to the 19th century strengthening of the tower. Substantial stone arms radiate 
diagonally from the Tower piers to the outer church walls. These have been left in 
place, acting as the sub-floor for the new paved surface.  

Beneath the later floor in the North Porch, the original wall of the church was located 
before the porch was added in the 19th century, also as part of the works to 
strengthen the Tower. In this area, another two ledgers were uncovered below the 
later floor level.  

Outside, in the South Churchyard, excavation in advance of the digging of the new 
footpath link between Amen Corner and the East End produced three skeletons that 
needed exhuming for re-burial. An unexpected discovery was made against the 
stone precinct wall. At the lowest levels needed for the new steps, traces of a 
metalled roadway beneath the later graveyard soils were uncovered. At least three 
levels of metalled surface were discovered, the earliest with late medieval pottery 
and comprising river pebbles that looked like ship ballast. It seems that Low Bridge, 
the original medieval road that skirted the graveyard to the south of the church, was 
originally a bit further north than the present path and that later expansion of the 
burial ground moved it further south. This may reflect the need to increase the size of 
the churchyard as the town’s population increased. The metalling has been sent to 
the Environmental labs at Durham University, to see if more information about the 
road can be recovered.  

At the East End, excavation and monitoring continued through the worst of the winter 
weather. More burials were exhumed to the south of the Hall and in the foundation 
trenches for the new terrace walls. The ground here had been very heavily disturbed 
when the Hall and carpark were built from 1926, otherwise many more burials could 
have been encountered. 

Dave Heslop 
Cathedral Archaeologist 

 

Report on Marketing and Communications 

The Cathedral’s marketing and communications function was again very busy 
throughout a particularly challenging year despite (or should that be because of!) the 
COVID-19 pandemic. 

In March, along with all non-furloughed Cathedral colleagues, Catherine Mair, the 
Cathedral’s Marketing and Communications Manager decamped from Cathedral 
House to continue spearheading the marketing and communications activity working 
remotely at home for the rest of 2020. 

COVID-19 restrictions and building works associated with our Common Ground in 
Sacred Space redevelopment project meant activity this year focusing predominantly 
on pushing out marketing content via the Cathedral’s digital channels – how 
fortunate we were to have successfully launched our fabulous new website just in 
time before the first lockdown hit! We’ve also used direct mail when/where 
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necessary, as we are mindful of the need to reach out to and engage with those who 
are unable to access the internet. 

Marketing Personnel and Resources 

Catherine is incredibly grateful for continued external funding from the Newcastle 
Cathedral Trust and from The National Lottery Heritage Fund, which has again 
allowed her to work at a strategic level over the last 12 months. 

Despite lockdown, Northumbria University undergraduate marketing student, Ellie 
Weatherspoon, successfully completed her digital marketing placement in July. 

Following a successful application to the Cathedrals’ Sustainability Fund (CSF) in 
late September, we recruited Peter Cumiskey as Digital Marketing Officer. Peter, 
previously Marketing & Events Coordinator at Newcastle Castle and Marketing 
Officer at The Auckland Project (TAP), volunteered with us from August to October 
while on furlough from TAP, and began his employment at the very end of October, 
just days before the second national lockdown! 

We are delighted to have Peter on board and he is making excellent progress. His 
role focusses on ensuring a sustained online presence for the Cathedral, our project 
and all our activities, by utilising digital marketing content, techniques and tactics to 
maximise our potential reach and engagement with key target audiences. 

Marketing Strategy 

We continue to work with Infinite Design to progress the Cathedral’s Wayfinding 
project. 

However, the Creative Marketing project has stalled during COVID-19 for obvious 
reasons. A review of the current marketing strategy timetable with Infinite is imminent 
with revisions of milestones to reflect the delay in the project and the proposed new 
date of reopening (Summer 2021). 

Digital Marketing 

The Cathedral’s new website went live in mid-February. Since then, we have seen 
exponential growth in our digital reach (the number of people who see our content) 
and engagement (the number of people who interact with us) particularly relating to 
online worship and targeted communications campaigns. 

We have also seen a significant increase in our digital reach nationally and 
internationally. This shows a credible appetite for digital engagement. 

Going forwards, marketing activities will focus on replicating this upward trend more 
widely across other key audiences, especially those we target through heritage, 
events and fundraising initiatives, which will include specific donation messages. 

Targeted Communications Campaigns 

Despite much uncertainty due to the ongoing pandemic, the marketing function has 
delivered campaigns for: 

• Christian Aid Week in May. 
• Thy Kingdom Come and National Volunteers Week in June. 
• The Cathedral’s Uncomfortable Questions series in June/July. 
• Behind-the-scenes preview of our capital works in progress as part of the national 

Heritage Open Day initiative in September. 
• Activities during autumn half-term week. 
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• Worship recommencing in November. 
• The Cathedral’s Advent Attitudes series. 
• Christmas services and events. 

PR Activity and Editorial 

A significant number of CGISS project-focused blog posts featured on our website, 
the Diocesan website and e-bulletin, and in The Link’s View from The Lantern 
column throughout 2020. 

Catherine continued developing key relationships with local media contacts, 
including securing a prime-time spot on BBC Look North’s flagship teatime news 
bulletin. Appearing in the programme on Wednesday evening, 7 October 2020, BBC 
reporter Gerry Jackson presented a fascinating piece about the project, the 
continuing works and discoveries uncovered. Geoff Miller and Lindy Gilliland also 
featured discussing the project in more detail. 

In the same month, Lindy appeared again, this time on BBC Radio Newcastle’s 
Sunday morning show highlighting the project and the progress we are making 
despite COVID-19. 

We recommenced our relationship with Dave Morton, Nostalgia Editor for the 
Newcastle Chronicle, Journal and Sunday Sun and, in November, Peter secured an 
advertorial piece in The Chronicle highlighting our project and plans for 
recommencing Tower Tours in 2021. 

In December, Catherine authored an opinion piece in Northern Insight Magazine, a 
leading business and leisure publication for the North East of England, highlighting 
the Cathedral, our project and progress during COVID-19, and future plans. 

Other key mentions included a number of Association of English Cathedrals articles 
all highlighting our project, including a special feature about the project and our 
September reopening, a second about our Choir returning, and a third about 
services recommencing at the Cathedral in November. 

Catherine Mair 
Marketing and Communications Manager 

 

Report on Music 

The Cathedral Choir spent much time during the first couple of months of 2020 
preparing for a CD recording – what would have been the first for almost a decade. 
The recording sessions didn’t take place because of lockdown. 

One successful event that we managed to hold in early in March 2020 was the 
Newcastle Cathedral Chorister Experience, and our Year 2 ChoriStarter group also 
continued until lockdown began. Soon after this we entered the longest period, since 
the English Civil War, when Cathedral Choirs were silent. 

From June, the Director of Music began online rehearsals with the choristers. This 
form of musical contact had severe limitations because, without spending thousands 
on equipment for each chorister, group singing is impossible. But it allowed each 
child to connect again with their colleagues, and helped us to work towards each 
child’s sustained musical development. We produced anthems for the Sunday 
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morning online service. Each child recording their part remotely, and there was then 
the time-consuming job of ‘mixing’ the recordings together. 

In September, following advice from the Department of Culture, Media, and Sport, 
and from the Church of England, we undertook rigorous risk assessments so that we 
could welcome back the boy and girl choristers, and so that the Lay Clerks and 
Choral Scholars could resume their duties. Everyone was delighted to be back. The 
choristers sang in smaller groups, and everyone had to get used to singing with a 2 
metre gap between them and the next singer. 

Evensongs, 3 times a week were streamed on the Cathedral’s YouTube channel. 
This has been a positive addition and has enlarged the number that engage with 
Evensong considerably. 

We welcomed new boys and girls in September as a result of ChoriStarters, and the 
Newcastle Cathedral Chorister Experience, along with other initiatives. For these 
children, the first impression of the Cathedral Choir was very different from that of 
any others. 

We were devasted that the boy and girl choristers were once again ‘locked down’ in 
November, so we had to go online again, aware that the Christmas services were 
just around the corner. The Lay Clerks and Choral Scholars were able to continue at 
the Cathedral during this time. The choristers could return to the Cathedral for 3 
weeks leading up to Christmas Day. It was hard work for them to prepare for Advent 
and Christmas services having spent so long away from the Cathedral, so they did 
very well in the circumstances.  

In a difficult year, the whole of the Musical Foundation adapted cheerfully and 
resourcefully to ever changing circumstances. It has been the boys and girls of the 
choir that have been most affected by this upheaval. A year in the life of a chorister 
is a very long time indeed! But the year has given us more conviction in the 
importance of finding ways of continuing our work with children and young people 
whatever the circumstances, and has strengthened our desire to offer more children 
the chance to experience the music of the Church. 

COVID-19 and the associated lockdowns will affect the work of the Cathedral Choir 
for the next decade, but our commitment to our charitable aims, education and (most 
importantly) evangelism through our Cathedral music has never been stronger. 

Ian Roberts 
Director of Music 

 

Report on Volunteering 

It is fair to say that volunteer activity at the Cathedral has been limited this year. With 
the building closed and in person volunteering unable to go ahead, the decision was 
made to furlough the Volunteer Coordinator; a position which continued until 
September brought a return to work – albeit initially on a part time basis. 

It hasn't been a totally volunteer free year though! A small team of remote 
researchers continued to look into the lives of those memorialised on the Cathedral's 
ledger stones and much work has gone on behind the scenes on the policies and 
procedures needed to ensure that all volunteer activity across the Cathedral is safe 
and well-coordinated. It has also been encouraging to see many of our volunteers 
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continuing to be interested in keeping in touch and up to date on developments even 
though they have not been able to physically volunteer for some time now. 

The hiatus in the expansion of our visitor facing volunteer programme caused by the 
pandemic has meant that we have had to rethink our recruitment and training plans – 
moving some things online and looking to launch a large scale recruitment campaign 
in April 2021. Some of our existing volunteers have tentatively begun engaging with 
online sessions and although these do not replace meeting face to face in the 
Cathedral, they have been useful and enjoyable. Even though there is still much that 
we cannot anticipate and plan for, there is no doubt that the next few months are 
going to be busy and exciting! 

Lucy Cooke 
Volunteer Coordinator 

 


