Visual Arts Policy
1. Our Vision
For over 900 years the Cathedral has been a passionate Christian presence at the heart of the
city and the region. It celebrates the stories of local people and events and seeks to offer a
radical welcome to all who will cross its threshold. It is not only a place to which people come;
it is also a place through which they go and from which they emerge renewed. It is a place of
interaction, between people and with God: not in order to escape from the world around, but
rather to renew commitment to it.
2. Our Values
We are a values driven organisation and community and our actions reveal what we hold dear and
who we want to be. We have articulated some core values which congregate around three themes
of our common life:
•

Inspiring Worship - We place a priority on seeking to facilitate inspiring worship in the
everyday life of the Cathedral

•

Radical Welcome – We commit ourselves to learning how to offer a radical welcome to all
who would enter the Cathedral.

•

Empowering Worth - In all that we do, we will seek to value others and to encourage them
to value themselves. In our engagement with City and Diocese we will advocate for the
creation of a society that values human worth.

Towards a visual arts policy
‘We are not human beings in search of a spiritual experience. We are spiritual beings immersed in a
human expererience.’ Pierre Teilhard de Chardin
The transformation of the Cathedral and its environs by the refurbishment project in 2020/21 has
created a wonderful ‘shrine’ at the heart of the city – if by ‘shrine’ you understand the proper origin
of the word ‘a box or chest containing precious objects’. The Cathedral is a ‘more than’ space – an
inspiring context for worship; a stunning and stimulating heritage site, a dignified and magical
setting for all manner of events: In short a sacred space that can be common ground.
Yet the Cathedral really comes alive when it is animated by people, when it brims with their stories,
feels their joys and their laments, joins their celebrations and their daily lives. It is, therefore, only
truly about its business when the encounters it facilitates (and witnesses) take people beyond, as
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well as deeply within, themselves. When they provoke contemplation, enhance meaning, evoke awe
and wonder, joy and play, solidarity, hope and even on occasion rage.

‘Spirituality: The art of keeping your internal fire alive’ Maxime Lagacé
For this Cathedral any understanding of spirituality cannot be limited to ‘religious or ‘ritual’ acts.
Neither can it accept a false division between sacred and profane, secular and religious, this worldly
and ‘other wordly’. Experience of the sacred is open to all, it is in the end about the way we see,
hope, dream, imagine. This transforms the ordinary into the holy it can make the mundane sacred.
We want to explore a visual arts policy for the Cathedral in the context of this wide (and deep)
appreciation of faith and spirituality. The transformed Cathedral offers a stunning setting which, in
dialogue with a radical welcome (by which we mean hospitality that stretches us beyond ourselves
to provide a true welcome for every friend, citizen and stranger), opens up new possibilities and
encounters:
•

How can the use of art help renew people and their commitment to the building of a
better world?

•

How can art play an integral part in the Cathedral’s contribution to personal and
corporate transformation?

•

Can the Cathedral, as a place for art, offer inspiration to artists and new audiences?

•

What part can art play in the development of people’s spirituality?

•

How can art use, enhance and benefit from, the ‘more than’ shrine that is St Nicholas

3. Aims and Objectives
In this context, we wish to explore how art can promote and enhance our values – bringing new
understanding by exploring emotion and meaning. We have developed this visual arts policy to
provide a framework that helps to guide how we achieve this. In summary, we wish to:
•

Offer opportunities for encounter and transformation

•

See how art can enliven and explore our key values

•

Explore the human condition in a way which supports the Christian ethos of the space

•

Use art to enhance learning and understanding amongst all ages

•

Enrich the quality of experience of those who visit and worship at the Cathedral

•

Reach new and diverse audiences so that more people can enjoy common ground.

4. Five Year Programme of Visual Art
We wish to maximise the use of the art spaces available inside and outside the Cathedral to create a
varied programme of visual arts. We will do this by:
•

Providing aesthetic and spiritual experiences drawn from the building itself
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•

Making the most of our art collections (applied art, sculpture, stained glass, manuscripts,
icons etc).

•

Promoting the Cathedral as an inspiring space for art and artists, inviting local, national and
as appropriate, international artists to respond to the building and our ethos.

•

Identifying and attracting exciting and relevant touring shows as opportunities arise.

•

Commissioning original art (both permanent and temporary) that responds to specific
themes or opportunities, as budget allows.
Developing partner exhibitions, for example taking part in multi-site shows across the city.

•

The range of art work to be included in the five-year programme is varied and may include:
•

Sculpture and installations.

•

Paintings, ceramics and drawings.

•

Photography.

•

Interactive digital work

•

Performance.

Priority will be given to work which (in no particular order):
•

Is site-specific or site-responsive.

•

Will have wide appeal to visitors.

•

Will engage and challenge visitors and worshippers in appropriate ways.

•

Explores themes close to our values (please note that any work open to theological
interpretation must not be at odds with the Christian ethos of the space)

•

Celebrates creativity and the wider dimension of our mission.

•

Includes interpretative material and supporting educational events appealing to local
schools, colleges and universities and/or art and craft groups in the locality.

•

Creates partnerships with other organisations and institutions; eg. exchange exhitibitions.

•

Can attract funding by grant or sponsorship.

5. Role of the Arts Advisory Panel
The five-year programme of visual art will be developed and implemented by Cathedral staff in
association with freelance artists and community groups. This programme will run in parallel to the
Cathedral’s external programme of cultural event bookngs.
The Cathedral’s own visual arts programme will be mentored by an Arts Advisory Panel. This is not a
formal sub-committee of the Dean and Chapter but an advisory group of skilled and connected
people passionate about bringing visual arts to the Cathedral. We anticipate the Panel’s
membership including representation from the Dean and Chapter, the Activities and Learning
Officer, professional curators and artists, and perhaps audience engagement, business and
fundraising experts.
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The Art Advisory Panel’s focus is only on the visual arts and it has no role in the Cathedral’s other art
activities, principally music. However, in the fullness of time, the visual arts programme might, on
occasion, assist with synergistic creative opportunities in other areas of cathedral life, which could
provide a powerful visual arts/music/heritage/worship seasonal programme.

6. Arts Advisory Panel – Terms of Reference
To support the development of a Cathedral-led 5 year visual arts programme by:
•
•
•
•
•
•
•

helping to shape Chapter policy around the visual arts
advising on programme and quality
advising on applications from artists for exhibition space and vetting proposed content
using contact networks to promote the Cathedral as a space/subject to/for artists and for
touring shows
advising on offers of art collections (gifts or loans) to the Dean and Chapter and supporting
the development of an Art Acquisition and Disposal Policy
supporting the development of grant applications and ensuring exhibitions do not proceed
without adequate resources
advising on exhibition parameters, artists’ contractual arrangements, health and safety and
safeguarding requirements, as raised as issues by cathedral staff.
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Appendix
Newcastle Cathedral Art, Statuary, Artefacts and Furnishings Highlights

14th century Flemish brass (Roger Thornton)

Historic furniture

Knight effigy – 1330

Heraldry

5

Ralph Hedley quire and misericords

Johnson, Westmacott, Beall
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Beall

Pre-Reformation lectern

Stephen Cox Eucharist

Nicholas Mynheer Salutation
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Monuments

Liturgical furniture commission from RASKL Design (pending 2021)

Altar and Ambo
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Stained glass – examples:
Medieval roundel

Leonard Evetts

Mike Davies

Contemporary
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Louis Raemaekers St George and the Dragon

Hexham Bible
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Silverware

Ivory crozier

Textiles – copes
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Altar Cloths
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